
About The Project

BHP engaged Pantera to conduct a comprehensive benchmarking study aimed at evaluating productivity 
and performance across key areas of the project. The primary focus was to provide critical data and insights 
that would enable the EPCM/Owner team to optimise operations and ensure efficient resource allocation. The 
benchmarking study provided a comparative analysis against industry standards, identifying both strengths 
and areas for improvement. By leveraging this data, BHP was able to implement informed strategies to enhance 
overall project performance.

Project Scope

	⁄ Delivered detailed benchmarking data to 
assess project performance against industry 
standards and best practices.

	⁄ Conducted thorough productivity analysis 
to identify inefficiencies and areas for 
improvement.

	⁄ Provided actionable recommendations to 
improve operational efficiency and optimise 
resource utilisation.

	⁄ Supported the EPCM/Owner team in enhancing 
project strategies and reducing costs through 
data-driven insights.
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