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About The Project

Talison Lithium engaged specialist support for its Capital Growth Project 3 (CGP3), requiring project review,
planning, and rectification services. The scope began with a comprehensive assessment to identify underlying
challenges affecting progress and efficiency.

Following an in-depth analysis, a detailed report was provided outlining key findings and strategic
recommendations. Upon review, corrective measures were implemented in collaboration with the Owner to
address inefficiencies, streamline processes, and mitigate risks. These efforts helped realign the project with its
objectives, ensuring improved execution and continuity.

Project Scope
/ In-depth project review and issue analysis

/ Identification of root causes affecting project
performance

/ Development of structured rectification
strategies

/ Hands-on implementation of corrective
actions in collaboration with the Owner
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